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Problems with Current AYP 
Graduation Rate

9th-grade enrollment vs. first-time 
freshman
9th-grade retention
Student mobility
Definition of a graduate
The smaller the school or school 
division, the greater potential distortion

Published graduation rates traditionally 
have been estimates with flaws that 
impact reliability:



Legislative, Regulatory
& Policy Background

National Governors Association (NGA), 2005:
NGA task force report recommends all states 
adopt graduation rate measuring on-time 
graduation with most students expected to earn 
diploma in 4 years

Virginia General Assembly, 2006:
General Assembly directs Board of Education to 
collect, analyze & report high school graduation 
data using formula reflecting NGA task force 
recommendations beginning October 2008



Why the Virginia On-Time 
Graduation Rate?

Driven by a conviction that graduation 
rates are widely overstated in the 
region's public schools, legislators … 
are seeking a more accurate count of 
how many students earn diplomas four 
years after they enter high school, one 
of the most vital -- but most poorly 
tracked -- indicators in public education. 

Washington Post, February 28, 2006



Board of Education-Approved
Virginia On-Time Graduation Rate

On-time diploma graduates in year 2008

[(First-time entering 9th graders in year 2008 – 4) 
+ (transfers in) – (transfers out & deceased)]



Just Who is a Virginia
On-Time Graduate?

A Virginia on-time graduate is a student 
who graduates in four years or less 
after earning one of the following 
diplomas:

Standard Diploma
Advanced Studies Diploma
Modified Standard Diploma
General Achievement Diploma
Special Diploma



Alleghany County Public Schools

Preliminary Calculation:

195 on time graduates/236 cohort =

82.6%



What about Dropouts?

The dropout rate for a school or 
division is not the inverse of its 
Virginia On-Time Graduation Rate
VDOE will calculate cohort 
dropout rates for schools & 
divisions in early 2009 after 
submission of 2007-2008 
academic-year dropout data
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